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UK 1918 33%; 1953 50%; 2013 64%

Average US home: 2300 square feet
Average UK home: 818 square feet



INTEREST IN DRIVING DECLINING

Fewer Young Drivers ...
Percent with a driver's
license, by age
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The portion of peaple ages
40 to 54 with licenses
remained stable from 1983 to
2010 at roughly 92 percent
(All figures are rounded.)

WHY?

Environment

Economy & economics of ownership
Driving by young people down 23%
since 2001

In the U.S. the flight to the suburbs is
reversing as more people (especially
young people and immigrants) move
back into the city

Amount of driving inversely related to
availability of the Internet

Common attitude: Why spend an hour
driving when you could take the bus or
train and be online?

Changing symbols of freedom: “When
I try to imagine my dream car, I draw a
blank and then I reach for my phone.”



OTHER SIGNS

Percentage of new cars leased: 27.5% (2013) vs. 10.9% (2009) (U.S.)

Last night 40,000 people stayed in Airbnb accomodations

Airbnb offers 250,000 rooms in 30,000 cities in 192 countries

Couchsurfing received another $22.6 million venture capital in 2012-2013

Uber (car pickup app) received $258 million in venture capital from Google Ventures
TaskRabbit (freelancers) received $37.7 million in venture capital

BlaBlaCar handling 600,000 passengers a month

Sharing & rental economies generated $3.5 billion in revenue in 2013 (forecast to
grow to $110 billion in 5 years)



WHY NOW?

Economic downturn in 2008

The Internet
e Social Media (“What do you have to share?”)
Apps to find transportation (electronic hitchhiking)

Apps to find things to rent/share/acquire for free

Free downloads of music & movies or rental via Pandora, Spotify, Netflix, etc.

Rise of collaborative consumption & reputation economy (trust the network)
Rise of Experience Economy
Renewed faith in strangers (the eBay phenomenon)

Lifestyle (the simple pleasures) or Lifecycle stage of Millennials?



OWNERSHIP

Property in Persons, Places, or Things

 Personal, collective, common

Rights and duties

» Possession & feelings of ownership # legal ownership
Locke’s Labor theory of Property

Extended self

Intellectual Property Rights

* Intangibles
» Ideas, words, phrases, discoveries, symbols, designs, stories, sounds, songs,

code, genetic codes, concepts, colors, characters, processes, & much more
Plato vs. Aristotle

Land, Labor, and Capital as “Fictitious Commodities” (Polanyi, The Great Transfc
e Enclosure of the Commons
e Enclosure of the Internet




AGAINST OWNERSHIP

Before Ownership

Pierre-Joseph Proudhon

Laws:

° Propert-y- i1s Theft We know what they are, and
what they are worth!

e ‘“Anarchist”

rich and mighty, steel chains

for the poor and weak,

Karl Marx fishing nets in the hay
of the governmenl
e Labor Theory of Value Pierre-Joseph Prondhnng

« Communal Ownership

Communes and Communism




SHARING AS AN ALTERNATIVE

 Yours, mine, and ours
e Two can live as cheaply as one

e Children at home
e Demand sharing

e Open sharing -- many household possessions and resources
are a commons shared by all

e Food Sharing
» Tea Cups and Beer Bottles in Asia

e “Family Style” Meals
e Food Sharing in India (Fine 1980)

 Many Anthropological studies of sharing in hunter
gatherer societies



TRADITIONAL ANTHROPOLOGICAL
EXPLANATIONS OF SHARING

» Mutualism—Together we’re more effective
* Nepotism—Food to kin if costs<benefits

* Reciprocity—I help you this time, you help me next time ORI give
you meat, you give me berries

e Costly Signaling—More & better mates

» Tolerated Scrounging—Decreasing marginal utility vs. costs of
defending



COUNTERARGUMENTS

Meat can be dried & stored for months
Hunter’s generosity not stressed; Demand sharing entitlement

Hunter has little control over who gets meat & cannot favor kin or those who
have given/can give reciprocal favors

Recipients need not reciprocate

Success in hunting does not make the hunter any more secure in future



TWO DIAMETRICALLY OPPOSED
SENSES OF SHARING

Reciprocal distributive actions—getting your share;
dividing; a Western property notion, more akin to commodity
exchange.

To receive, possess or occupy together with others
(Bird-David 2005); notions of ownership and even of self are not
necessarily individualized in all times and places (Belk 1984)



The Neighborhood Community

~ SHARING WITH
NEIGHBORS

© MCMLYI by Encyclopoedia Britannica Films, Inc.
Cnpvlﬂv?mﬂh;lrmﬂmm




Ste

r my cake. The

“nlmi’ré'

e
51" says M

'tu
egg box i

ny eggs
IS empty.




“It's Sunday, too,” Steve remembers,
“and all the stores are closed.”



But Mom kmws where to g - eggs.
“Just wait,”” she tells Steve.
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Mom BOTTEaA ?:‘frum Mrs. L;Jﬁﬁn. a
neighbor. “I'll pay you back tomorrow,™
she says.
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son, Robbie, took care of Steve.



Another time, when Mrs. Logan was
sick, Steve’s mother helped her.
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———— —Steve’s father shares rides with
a neighbor,
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Next day Steve's father drives his car.
By sharing, they save money on gas.
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If it takes a gallon nf gus*t‘tﬁ" =
work and back, how much gas is
saved each day by sharing rides?



4 e TR W-;Fqﬁi .-fl : r _H”'
7 " Steve's whole neighborhood shares in
. collecting food for those in|need.
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Everyone iﬁ neighborhood gives
a little. Together, they give a lot.



"The nelghborhood shares the cost of its.

fire house. No one family could buy it.
But together, they can buy it.



Neu hbors share the cost by paying
tuxes What other things do neigh-

bors get with taxes?
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' Robbie doesn't want to share his
apple. |s Robbie right? Why?




v . . = y = ™ e ..:.lE“ ..
T\ TN | AR 0L
SRV ot lend Rbbbie Tl Bike.| Orice™

a boy left Steve's bike in the rain. But

the bc:y wasn't Robbie.




| Lust the sume Steve won’'t lend his
ike to anyone again. Is he right?
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Mrs. Davis doesn’t want to share her
lawn with Steve and his puppy. "‘Keep
off my lawn,’’ she scolds.

""hr'l-h.‘..
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WHAT OF SHARING
TODAY?



facebook

(1 Tube

Flickr, the photo sharing site, now boasts more than 33 million users,
more than 3 billion images, and handles 3,087(!) new uploads per
minute

Wikipedia has 8,687,877 registered users, 144,788 of whom have been
actively involved in the last 30 days. It offers 15,741,616 info pages

DIGITAL SHARING

13 hours of video are uploaded to YouTube every minute, while 1 billion
videos are watched. A day. And that was LAST year

There are millions of blogs (sharing insights and thoughts), or on reviews
(Tripadvisor.com alone hosts 20,000,000 hotel reviews), and a new

infrastructure for giving away excess stuff (e.g., Really Really Free
Market and )

Sharing on Facebook is now more popular than sharing by e-mail

Twitter’s Tweets & Retweets are now eclipsing e-mail as well


http://www.flickr.com/
http://www.wikipedia.org/
http://www.youtube.com/
http://technorati.com/blogging/state-of-the-blogosphere/
http://www.reallyreallyfree.org/
http://www.reallyreallyfree.org/

EL Balazo /Sub Mission
2187 Mission St. (18th & Mission) |

ike a giant potlock made up of useable items,
skills, ide: s, friendship, excitement, discussions, and many other
things that we as a community can come sther and share. Really Really Free
means 100% Free and Non-commercial, « j7ed by participants just like you,
For more mtormation, visit
www.reallyreallyfree.org
No Monev, No Barter. No Trade, Evervthine is FREE.




‘A love letter to the web’s emergent culture of sharing’
Daily Telegraph

“Lisa Gansky is the ideal
tour guide and provocateur
for this big idea. The Mesh
will have you taking notes

(and then taking action).”

—SETH GODIN

MR ' the 3
THINK ., mesh

LISA GANSKY
Mass innovation,

not mass production

~

CHARLES LEADBEATER

UPDATED EDITION




WHAT 'S THE RISE OF

COLLABORATIVE

MINE IS CONSUMPTION
YOURS | Susse Bete
Sharing

Solution

How to Save Money, Simplify Your Life
& Build Community

» Share ownership of a house, car,
garden or boat

v * Own less and have more

) Janelle Orsi & Emily Doskow ¢ Live more sustainably through sharing
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General Motors has Teamed Up with RelayRides to
Provide Instant Access to Shared Personal Cars via
their OnStar System (for 2010 & newer cars)

| need a car:

Enroll: A woman living without a car
signs up with RelayRides to gain access to
affordable wheels in her neighborhood

Schedule: she searches
RelayRides' online marketplace for
available cars that meet her needs

Drive: she can use an application*
on her phone to unlock the car through
On5tar technology

Evervhudv Wins: He earns some
much needed cash. She gets access to
wheels when she needs them.
Everybody wins!

*mobile app available early 2012



Mercedes-Benz

OTHER CAR-SHARING MODELS

 Germany’s Daimler (Mercedes) Car2Go in Ulm, Hamburg, Vancouver,
& Austin Texas, with Amsterdam, San Diego & 40-50 other major cities
coming on soon + Ride2Gether

e BMW’s DriveNow & VW’s Quicar
e Peugeot’s Mu
e Why?

» Declining car ownership (especially young men) m

* Too expensive to own

* Too impractical, especially in the city

e Future with autonomous driverless cars?



OTHER SHARING EXAMPLES

craigslist, eBay, Swaptree, OurSwaps, Freecycle, ReUselt, Landshare, Community
U-Exchange, threadUp, Prosper,Groupon, Traxi Magic, foursquare, Gowalla, Feest,
MePlease, SmartyPig, NetFlix, Roomorama, Prosper, really really free market, Kiva,
Facebook, MySpace, YouTube, Twitter, Jumo, Linux, Clickworkers.com, Kickstarter,
SETI@home, IfWeRanTheWorld, Meetup, MyBO, RentOIld, Around Again, Kashless,
Betterquest, UlSwap, Cash list, MakeupAlley, Swapstyle, Toyswap, Dig ‘N’ Swap,
SwapSimple, Share Some Sugar, Neighbor Goods, Citizen Space, Hub Culgture,
Neighborrow, DaveZillion, Ithaca HOURs, Urban Gardenshare, Brooklyn Shillshare,
Neighborhood Fruit, ParkatMyHouse, Lending Club, My Sister's Wardrobe, Clothing
Exchange, SmartBike, Excess Baggage Exchange, Bag Borrow or Steal (Avelle),
OYBike, B-cycle, BIXI, TechShop, Tool-lending library, NuRide, HearPlanet, EveryBlock,
Near Me Now, YardShare, Wikipedia, Open Street Map, Citizendium, Public News,
Slashdot, Bepress, NeuroCommons, Lifeshare, Etsy, Streetcar, Epinions, Yelp, My
Queue, Rent a Toy, Toy Loan, Toy Rental Club, BabyPlays, erentco, irent2you,
RentMineOnline, iLetYou, Citizenre, SolarClty, LiveWork, Sefage, GoGet, GoGoVerde,
DenimTherapy, UsedCardboardBoxes.com, TripAdvisor, Amazon, Kizoodle, Everyblock,
MakeupAlley Swaps, SplitGames, OurGoods, ITEX, Superfluid Barterbrokers,
Tradebank, TimeBanks USA, Lyttleton Timebank, Time UK Factory, Bank of Happiness,
Hub Culture, VEN, Second Life, Hat Factory, Sandbox Suits, Citizen Space, rblock



ALTERNATIVE WAYS TO SHARE

e ZipCar versus
Majorna

* Airbnb versus o] -
Couchsurfing T?‘

e Bag, Borrow, & Steal
vs. the Toy Library

e Gnutella vs. 1'Tunes
sharing vs. sharing [
with a friend




AN ALTERNATE TAKE ON FILE SHARING




San Francisco Casual Carpool Locations
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ALTERNATE INSTITUTIONALIZED SHARING
MODES—THE SHAREHOOD



http://www.thesharehood.org/

WE'RE SoREy, BUT DUET A CoURT
RUOLNG WE Cad MO AoelER FREELY
DISTRIEUTE AhO WBWE FILES, ..

NEW DOMAINS OF
SHARING

*Digital File Sharing
*Online Information
Sharing

Car Sharing

Open Source Code

Writing

NEW DOMAINS OF
NOT SHARING

]PR

.DRM
*Bio-prospecting

«Sale of Blood, Organs,
Children



EXTENDED SELF

: The enlargement and aggrandizement of
self favors individual ownership of possessions

: The aggregate extended self (family,
community, nation) favors shared ownership of
possessions

 E.g., mother and fetus or infant
 E.g., parents and children

 E.g., pooling and allocation in household



TWO TYPES OF SHARING

—Makes those with whom we share a part of the
extended self (e.g., Those we have over for dinner, the Superbowl,
or the World Cup Finals)

—Does not make those with whom we share a part of
extended self (e.g., The busker on the street, charity
intermediaries, food drives for the needy)



CONCLUSIONS

The Internet has fostered sharing and collaborative consumption

The type of sharing fostered by the Internet is more sharing out, building bridging
social capital & weak ties

Short-term rental is not the same as sharing, especially in the sharing in sense

The trends toward less car ownership & home ownership started before the mortgage
meltdown & related crises

The millennial generation will be key in establishing the permanence of these trends
Ownership is not coming to an end any time soon
But ownership has lost some of its appeal

Lessons of Aboriginal Australia
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